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PROJECT UPDATES

ALTERNATIVE LEARNING CENTER

e WC JJJ project team meeting to establish expectations on schedule for all JJJ
projects including the Jail, Juvenile Justice Center, Alternative Learning
Center, Gun Range, and Impound Lot.

e WC JJJ project team met with ALC stakeholders to achieve the below goals:

e identify needed program updates.

e confirm that the existing program supports priorities for community, youth,
and staff spaces.

e identify program efficiencies to help reduce the overall square footage of the
ALC.

e Review possible “re-design” layouts of the ALC being a re-use of the 300
Beasley warehouse.

e review schematic “re-design” schedule and ways to improve this schedule.

e Schedule meetings over the next few months to review Schematic Design
“check points” with stakeholders.

e Design team continued progressing through Schematic Design drawings.



PROJECT UPDATES

JAIL

WC JJJ project team meeting to establish expectations on schedule for all JJJ
projects including the Jail, Juvenile Justice Center, Alternative Learning
Center, Gun Range, and Impound Lot.

WC JJJ project team met with Jail, Sheriff’'s Office, Gun Range, and Impound
Lot stakeholders to achieve the below goals:

identify needed program updates.

confirm that the existing program supports priorities for Sherriff’'s office, Jail
staff, and John Coyle's teams needs.

Review site logistics and update Sherriff's teams on possible utility
improvements due to JJC and ALC changes.

Review design development schedule and ways to improve this schedule.
Review different construction methods with Bell to analyze cost benefits.
Made changes to Gun Range to improve efficiencies in this space as well as
save cost.

Schedule meetings over the next few months to review design “check points”
with stakeholders, specifically looking at reviewing current DD design, finding
additional efficiencies to minimize square footage needs, and reviewing
different construction methods dependent on cost.

Seismic monitoring was completed and the report was distributed to Oversite.
The seismic report is included in this project update.

Design Team continued progressing through Design Development drawings.



PROJECT UPDATES

JUVENILE JUSTICE CENTER

e WC JJJ project team meeting to establish expectations on schedule for all JJJ
projects including the Jail, Juvenile Justice Center, Alternative Learning
Center, Gun Range, and Impound Lot.

e WC JJJ project team met with JJC stakeholders to achieve the below goals:

e identify needed program updates.

e confirm that the existing program supports priorities for community, youth,
and staff spaces.

e identify program efficiencies to help reduce the overall square footage of the
JJC.

e Review possible “re-design” layouts of the JJC due to detaching the ALC.

e review schematic “re-design” schedule and ways to improve this schedule.

e Schedule meetings over the next few months to review Schematic Design
“check points” with stakeholders.

e Design team continued progressing through Schematic Design drawings.



PROJECT SCHEDULE

s] Task Task Name Duration Start Finish 2025 2026 2027 2028 2029
O  Mode a2 Q3 Q4 Q| Q2 Q3 Q4 a1 Q2 Q3 [o7] a1 Q2 Q3 | o4 al Q2 Q3 Q4 Q1
1 - ALC 125.8 wks Mon 1/13/25 Thu 6/10/27 ¥ 1
2 & Schematic Redesign 14.8wks  Mon 1/13/25 Thu 4/24/25 i 1 GS
3 7 Pricing/VE 5 wks Fri4/25/25 Thu 5/29/25 1”1 Bell
4 |& Design Development 18 wks Fri5/30/25 Thu 10/2/25 r | GS
5 & 7 Pricing/VE 6 wks Fri10/3/25 Thu11/13/25 I” | Bell
- Construction 14 wks Fri11/14/25 Thu 2/19/26 - 1 GS
Documents
7 ez Permitting, pricing, 12 wks Fri2f20/26 Thu5/14/26 I | G5,Bell,Oversite
buyout
8 & CCA 56 wks Fri5/15/26 Thu 6/10/27 I 1 Bell
9 - Enabling the ALC 12.4 wks Thu 2/19/26 Fri 5/15/26 [ |
10 - Empty 300 12.4wks  Thu2/19/26 Fri5/15/26 —
Beasley
n 5 Relocation of Thu 2/19/26 @ Oversite
11C staff to
other county
offices
12 A County tenant Thu 2/19/26 @ Oversite
to receive
notice to
vacate
13 »; Relocate Thu 2/19/26 @ Oversite
vehicles stored
in 300 Beasley
14 » Site Fri5/15/26 o Bell
construction
phasing for ALC
access during
15 - lc 216.8 wks? Mon 1/13/25 Thu 3/8/29 I |
16 e 7 Schematic Redesign 22.8 wks Mon 1/13/25 Thu 6/19/25 [ 1 GS
17 |& Pricing/VE 6 wks Fri 6/20/25 Thu 7/31/25 1”1 Bell
18 & Design Development 24 wks Fri8/1/25  Thu 1/15/26 < | GS
19 & Pricing/VE 6 wks Fri 1/16/26  Thu 2/26/26 1”1 Bell
20 & Construction 20 wks Fri2/27/26  Thu 7/16/26 T 1 GS
Documents
21 & Permitting, pricing, 12 wks Fri7/17/26  Thu 10/8/26 1”1 GS,Bell,Oversite
buyout
2 & ; cA 78 wks Fri10/9/26 Thu 4/6/28 I | Bell
Task Praject Summary 1 Manual Task I I Start-only [ Deadline
Project: Simple Project Plan Split dnne Inactive Task Duration-anly Finish-only ] Progress
Date: Thu 3/13/25 Milestone * Inactive Milestone Manual Summary Rollup sesssss————— External Tasks Manual Progress
Summary = Inactive Summary Manual Summary =1 External Milestone
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PROJECT SCHEDULE

Task Task Name Duration
Mode
7 Enabling the JIC 0.2 wks?
5 Empty 306 Beasley
b Provide alt access
to Public Safety
Center
o Pre-demo report
for ashestos
7 Demolish 306 Bea:12.8 wks
- Adult Detention 172 wks
Center
7 Jail Design 28.4 wks
Development
b Site and Utility ERP
7 Grading 12 wks
permitting/bidding
7 Pricing/VE 6 wks
7 Jail Construction 22.4 wks
Documents
7 Permitting 12 wks
7 CA 130 wks
- Gun Range + Impound 104.8 wks
Lot
* Gun Range Design 16 wks
Development
7 Pricing/VE 6 wks
7 Gun Range 8 wks
Construction
Documents
7 Permitting, Pricing, 12 wks
Buyout
7 Gun Range CA 40 wks
- Enabling the Gun 0.2 wks
Range
A Temp alt location
for training
- Enabling the 0.2 wks
Impound Lot
b Phased
construction tied
to existing Jail
- Special Operations 58.2 wks

Start Finish

Thu 3/8/29 Thu 3/8/29
Wed 9/17/25
Fri 10/9/26
Fri2/27/26

Tue 7/14/26 Fri10/9/26
Mon 1/13/25 Fri4/28/28

Mon 1/13/25 Tue 7/29/25

Tue 7/29/25
Woed 7/30/25 Tue 10/21/25

Wed 7/30/25 Tue 9/9/25
Wed 9/10/25 Thu 2/12/26

Fri2/13/26 Thu5/7/26
Mon 11/3/25 Fri4/28/28
Mon 2/10/25 Thu 2/11/27

Mon 2/10/25 Fri5/30/25

Mon 6/2/25 Fri7/11/25
Mon 7/14/25 Fri9/s/25

Fri2/13/26 Thu5/7/26
Fri5/8/26  Thu2/11/27
Fri2/13/26 Fri2/13/26
Fri2/13/26
Fri2/13/26 Fri2/13/26
Fri2f13/26
Wed 8/7/24 Wed 9/17/25

Q2

2025 2026 2027 2028
@ | as | o1 | gz | 02 | o4 | 0 gz | 02 | o4 | a0 | gz | 03 | o4 | o | q
# Oversite
@ Oversite,Bell
e?
[ 1 Bell
| 1 G5
 GS
I | GS,Bell,Oversite
i 1 Bell
[} | GS
I 1| GS,Bell,Oversite
| Bell
1 1 GS
1 1 Bell
e GS
I | GS,Bell,Oversite
i 1 Bell
1
a Oversite
I
@ Bell

Q3



PROJECT SCHEDULE

D Task Task Name Duration Start Finish 2025 2026 2027 2028 2029
0 Mode | Q2 Q3 Q4 a1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 (o] oF] Q3 Q4 m Q2 Q3 Q4 [w]] Q2 Q3 Qs

47 |& CA 58.2wks  Wed 8/7/24 Wed 9/17/25 [ 1 G5
48 - Sheriff's Office 106 wks Wed 8/18/27 Tue 8/28/29 r |
49 7 Design Development 18 wks Wed 8/18/27 Tue 12/21/27 I 1 GS
50 & Pricing/VE & wks Wed 12/22/27Tue 2/1/28 1 1 Bell
51 . Construction 18 wks Wed 2/2/28 Tue 6/6/28 I | 65

Documents
52 (& Permitting, Pricing, 12 wks Wed 6/7/28 Tue 8/29/28 1 1 GS,Bell,Oversite

Buyout
53 3 CA 52 wks Wed 8/30/28 Tue 8/28/29 [ 1 Bell
54 L Enabling the 17.6wks Thu4/6/28 Mon 8/7/28 p—

Sheriff's office
55 ’ Relocate JJCto 8.8 wks Thu 4/6/28 Tue 6/6/28 poon Oversite

new building
56 (@ 7 Demolish existing . 8.8 wks Wed 6/7/28 Mon 8/7/28 po Bell
57 gl Enabling the ADC
58 ] Enabling Site
completion

59 A Relocate Jail to new Fri4/28/28 [ Oversite

building
60 ] Demolish Existing

Jail and JJIC
61 - Masterplan approval 0.2 wks? Fri3f7/25  Fri3f7/25 I
62 ] Project intro meeting Fri 3/7/25 L]




